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Kak paznu4Hblie KynbTypbl U MEHTANUTETbI BIUAIOT
Ha MHAYCTPUIO MoAabl?

Mopa onvueTBopsieT CoO60M OTKPbITOCTb HOBOMY, KYNbTYp-
Hoe MHoroobpasue n coefiHeHne HecoyeTaemoro. OHa
Bcerga 6bi1a counanbHbiM 3epKasioM, KOTOPOe oTpakaeT
OCHOBHbI€ LleHHOCTN 6€3 OrpaHnYeHunini 1 CTepeoTUMNOB.
Mo4yemy Tak Ba>KHO BbIMTU HA MeXAYHAPOAHbIV
YypPOBEHb B UHAYCTPUU MOAbI?

Mmob6annsauma — aTo obwiasa n HeobpaTumasa TeHOEHLUMS.
[MoHMMaHue n Npru3aHaHne KynbTYPHOro pasHoobpasus —
3TO caMblIil NepBbIli War K TOMY, YTOObl 6bITb KOHKYPEHTO-
CMOCO6HbIM Ha MeXAyHapOAHOM YPOBHE.

Bbl npuwinu B npoalocuposaHne MOAHbIX NOKa3oB
n3 pectopaHHon uHayctTpum. Kak xxe cny4uncsa
aToT Nnepexop toraa? Kak Bbl pewunu otkpbiThb Villa
Eugénie?

M3 paboTbl B BbICOKOKIACCHOM FOCTUHUYHOM Bu3Hece 5 y3-
Han, Kak Ba>XHO KyNbTUBMPOBAaTbL CTPOryo ANCLUMNIINHY, TOY-
HOCTb 1 BHMMaHu1e K AeTansim, 4HTobbl NICKYCHO PYKOBOAUTb
BeYepuHKamMu B 6ptoccenbCkoM «The Mirano», KynsToBOM
Kkny6e Toro BpeMeHu, C 3aMOTUBNPOBAHHbLIM KOJNNIEKTUBOM
TBOPYECKUX NMUYHOCTEN. Becb aTOT onbIT 66171 60raTbiM
1 XKN3HEHHO Ba>kHbIM 06y4eHnem. Moli nepBbIi war B UH-
[ycTpun Mmofbl 6bi1 B kKadecTBe Mogenn Ans 6enbrninckmnx
nusanHepos Opuca BaH HoteHa n Banstepa BenpeHpoHk
(oBOE 13 NereHpapHoli AHTBEPMNEHCKON LWeCTepKY), koraa
OHU OKOH4YMNM KOponeBCcKyo akafeMumto N3siLLHbIX UCKYCCTB
B AHTBepneHe. C [Jpncom BaH HoTeHOM y Hac cnoXxunmcb
NPOYHbIE NAPTHEPCKNE OTHOLLEHNSI, KOTOPbIE MPOJOIIKAIOT-
ca po cux nop. B 1991 rogy oH goBepua MHe opraHm3aumio
CBOEro nepBoro nokasa Ha nognyme Ha Hegene mopgbl B MNa-
puKe, KOTOpPbIN cTan ero macwtabHbiM gebioToMm. MNocne
YCHMELLHOro NepBoro nokasa psg 6enbricknx gusanHepos
Havyanm obpallaTtbCs KO MHE U NoATaNnKnBaTh K CKopeleMy
cospaHuto Villa Eugénie, moero npofiocepckoro areHTcTea
B Bploccene.

Villa Eugénie — komnaHus, Ha c4eTy KOToOpon
6onee 1100 mogHbIX WOY no Bcemy mupy. C kem Bam
6onbLIe Bcero noHpasunocb pa6oratb? Kakue woy
UM MeponpuaTUsSl 3anoMHUINCL 60JbLie Bcero?

How do different cultures and mentalities affect the
fashion industry?

Fashion embodies openness, multiculturalism and
interbreeding.

It is and always has been a social mirror that reflects
conveys core values beyond frontiers and stereotypes.
Why is it so important to go international level in
the fashion industry?

Globalization is a general and irreversible trend. To
understand and to acknowledge cultural diversity is the
very first step to be internationally competitive.

You came into producing fashion shows from

the restaurant industry. How did this transition
happens then? How did you decide to open Villa
Eugénie?

From the high-profile hotellerie, | learnt the importance of
cultivating a strict discipline, precision and the attention
to details to art directing parties at Brussels «The Mirano»
, an iconic club at that time, with a stimulating collective
of creative talents .The whole experience has been a rich
& crucial training. My first step in the fashion industry was
as a model for the Belgian designers Dries Van Noten
and Walter Beirendonck, two of the legendary Antwerp
Six, when they graduated from the Royal Academy of
Fine Arts Antwerp. With Dries Van Noten, we developed
a solid working partnership which still goes on. In 1991
Dries Van Noten entrusted me with the organization of his
first runway show at Paris Fashion Week, which was his
first big production set up.

Following the successful debut, a range of Belgian
designers started to approach me and to push me to quickly
establish Villa Eugénie, my Brussels-based production
agency.

Villa Eugénie has more than 1100 shows worldwide.
Who did you enjoy working with the most? What
shows or events are remembered the most?

In this industry where you need to constantly reinvent , to
surprise and to innovate the main challenge is to maintain
and nourish long lasting relationships or partnerships. | am
grateful and proud to have built such loyalty with amazing



B aTolh oTpacnu, rae Hy>XKHO NOCTOSIHHO U306peTaTb, yANB-
NATb U BHEAPATb YTO-TO HOBOE, rMaBHasa 3ajada — nopj-
Oep>XXnBaTtb 1 NOANUTbIBaTb JONTOCPOYHbIE NApPTHEPCKNE
OoTHOLWeHNSA. A 6narogapeH U rop>XyCb TEM, YTO 3aCNy>XUn
[oBepue Takux yanBuTeNbHbIX AU3aiHEPOB Y MOAHbIX [0-
MoB, kak Dries Van Noten (6onee 30 net), Hermés (24 ropa),
Kapna Nlarepcdenbna Bo Bpemsi pab6oTtbl B Chanel n Bup-
XXUHU Burap (6onee 22 net), NOKOWHOIO 1 O4EHb HE XBaTato-
wero Ham Anbbepa Anbbasa/ Lanvin (16 net) u Moncler (15
neT). Ypes3Bbl4aiHO Ba>kHO Tak>Xe nogaep>xmeatb 6yayLine
TanaHTbl, TOMOraTb HOBOMY NMOKOJIEHMIO AeNnaTb CBOW Nep-
Bbl€ LIarn Ha pbliHKe 1 Ha4aTb CBOE Aeno. ATo Mo crnocob
oTAaTb [OJ/HKHOE MHAYCTPUM MOAbl, KOTopas no3sonuna
MHe cTaTb TEeM, KTO S eCTb celvac. YuntbiBas 30-netue
cywectBoBaHus Villa Eugénie, s gymato, 4To cambiM 3ano-
MUHaIOLWMMCS COObITUEM SABNSETCSA CaMblli NepBbIA yCrex,
KOTOPOro s [O6UICSA, U TOT, KOTOPbIN A eLle He niaHmpoBan
1 fake He nogo3peBas o HeM. Moein aBuXKyLLen cunom sas-
NSeTCs yMeHne co3faTb IMOLMOHaNbHYO CBS3b C NI0AbMU,
nobyanTb NX [EeNUTLCHA COObITUSAMU NN KOHTEHTOM.

Y10 Bbl CKa)keTe 06 AHTBEpPNEHCKON WecTepke?

B yem peHOMEH TaKoW KOHLEHTPaLMU TanaHToB

B OAHOM MecTe U B Of4HO Bpems?

B Havane 80-x rogoB KoponeBckasa akageMus U3sLHbIX
NCKyccTB AHTBepneHa, KOTOPYIo 3aKkoH4Ynna AHTBepreH-
cKas LecTepka, Npu akTUBHON nogaep kke 6enbrnnckoro
npaBuTeNbCTBa cTana UHKy6aToOpOM AN Benmyanunx am-
3aliHepoB-aBaHrapamcTos mogbl. JinHpa Jlonna, pykoBo-
AuTenb oTaena Mofbl, MO3BONMAA N MOMOrfa BCeM 3TUM
MonoAbIM TanaHTaM packpbiTb cebs 1 No3HaKoMuna nx
c fashion-unpyctpueii.

Kak Bbl MO)eTe onucaTtb CBOIO HETPUBUAJIbHYIO
npoceccuio NpoAICMPOBaHNS MOAHbIX MOKa30B?
CtpacTb u yceppgHas paboTa. CTpacTb 1 ycepaHasa pabo-
Ta. CTpacTtb 1 ycepgHas paboTta. U Tak no kpyry! B aToii
oTpacnun, Kakosa 6bl HM 6blfia BaLla JOMKHOCTb, Bbl A400Obe-
Tecb ycnexa ToJIbKO B TOM cllyyae, ecnv 6yaeTe UCKPEHHe
yBfieyeHbl 1 6ygeTe paboTaTb N30 BCEX CUJ.

Y10 BAOXHOBJSIET Bac Ha co3faHue Loy, KoTopble
nopaxxaroTt Becb Mup?

TBOpYeCKUn NnpoLecc — 3To KoMaHAaHas paboTa, B pamkax
KOTOPOW BeAEeTCs NMOCTOSIHHbINA 1 OTKPbITLIA Ananor ¢ ou-
3aliHepamu, 6peHgamu, ¢ pebsiTaMmy BHYTPU KONJIEKTUBA.
ViIMeTb BO3MOXXHOCTb BCerga pyckoBsaTtb, 6pocaTth Bbi30B...
Mbl He 3Haem rpaHuy. Bbl He MOXXeTe AOCTNYb 3TOro B oau-
HOYKY, HO Bbl JOObETECH 3TOr0 B KOMaHpAe.

Kak nameHunacob Bawa pa6oTta ¢ Ha4yana
uncdpposusaunun?

HoBble TexHONOrMM 1 cnoco6bl B3anMOAENCTBMS CO 3puTe-
NleM OTKPbII COBEPLLEHHO APYTY0 peanbHOCTb U CNeKTP
BneyaTneHun. NosBunncb 6ecKkoHeYHbIE TBOPYECKNE BO3-
MO>XHOCTW, U Mbl C Ka>XAabIM fiHEM BUAUM Bce 6osblue nep-
CMeKTuB. DTO O4YEeHb BOCTOP>XXKEHHOE 1 BAOXHOBNSIOLLEE
BpeMsi Ha aToM ypoBHe. B Villa Eugénie mbl ¢ komaHgom
BOCMPUHSANN 3TO Kak peasibHbI LWAaHC U BO3MOXXHOCTb
NPeANoXNTb HAWLMM KJIMEHTaM AOMNOMHUTENbHbIE YPOBHM
yCNnyr, KOTopble MO3BONAIT ncnonb3osaTtb 360-rpagyc-
HbIN Noaxon Mmexay pnsnvyeckum n LndposbLIM MUpamMu.
MbI co3pganu cneumanbHbli OTAEN LMMPOBbLIX TEXHOMOMMIA
N KNHOWMCKYCCTBa, COCTOSLLNIA N3 3KCNepTOB, creynanu-
3MPYIOLLNXCA HA CO3[aHnmM 06pasoB N yxe paboTatoLmx
HenocpeacTBeHHo Hag Web 3.0.

Kak nangemuns nosnusna Ha Bawy pa6oty?

designers and houses like Dries Van Noten (since 30 years),
Hermés (24 years), Karl Lagerfeld for Chanel and Virginie
Viard (since 22 years), with the late and much missed Alber
Elbaz/ Lanvin (16 years) and with Moncler (15 years). | also
feel extremely important to support upcoming talents. To
help the new generation to make their first steps out there/
launch . It is my way to give back what this industry has
allowed me to become.

With 30 years of the existence of Villa Eugénie, | guess
that the most memorable event is the very first one/
success | achieved and the one that | haven’t yet planned
or even thought of. My driving force is to create emotional
connection, to move people through shareable events or
contents.

What do you say about the Antwerp Six? What is
the phenomenon of such a concentration of talents
in the same place and in the same time?

In the early 80s, The Royal Academy of Fine Arts Antwerp,
from which the Antwerp Six graduated, strongly supported
by the Belgian government became the incubator for
fashion greatest avant-garde designers. Linda Loppa,
the head of the Fashion department allowed and greatly
supported all these young talents to reveal themselves and
to introduce them to the fashion world.

How much did your friendship with Dries Van Noten
and the Antwerp Six help you?

| remember it as a very dynamic, bubbling and free time
period. It was a creative pool of multi disciplinary talents
(fashion, music, visual arts) inspiring each other; an artistic
laboratory fun, vibrant and innovative.

How can you describe your non-standard
profession of producing fashion shows?

Passion and hard work! Passion and hard work! Passion
and hard work! And Repeat! In this industry, whatever your
position is, you only succeed if you are passionate and if
you work your hardest.

What inspires you to create shows that amaze the
whole world?

The creative process is a team work. Within the constant
and open dialogue with the designers, the brands and my
team. To be able to always dare, to challenge...we know
no limits. You can’t achieve it on your own but you will as
a team.

How has your work changed since the beginning of
digitalization?

New technologies and communication channels open it up
to a brand new reality and experiences. Endless creative
possibility has appeared, and we are discovering and
experiencing everyday new perspectives. It is a highly
enthusiastic and inspiring time on that level. At Villa Eugénie
the team and | have embraced it as a real chance and
opportunity to offer additional layers of services to our
clients which allow a 360 approach between the physical
and the digital worlds. We built a dedicated Digital and
Film department of experts focused on creating imagery
and who are already headed on the Web 3.0 since a while.
How has the pandemic affected your work?

What an incredible test of life it has been for everyone
on a personal level and what a great challenge for our
companies as well. It has taught us to reconsider so
many certainties and forced us to change, to adapt, to
transform in a flash. Digital shows take over physical
events during that time. There is no way back: Physical

OT0 6bI1I0 HEBEPOSATHBLIM XXNU3HEHHbIM UCMNbITAHNEM AN
MeHS U AN KOMMaHui B Lilenom. 9TO Hay4nno nepeoc-
MbICNATE Tak MHOIO HeonpeaeneHHoOCTen N 3acTaBuo
MEHSATbCA, NpucnocabnueaTbCcs, TPaHCHOPMMPOBaATLCS
B MrHOBeHMe oka. LindpoBsble Loy 3aMeHsnm XXuBble Nokasbl
B Te4eHune aToro BpemeHn. O6paTHOro nyTu HeT: hmusnye-
CKoe 1 undpoBoe AOMNONHAIT U oborawarT gpyr gpyra.
Kakumun Bbl BuguTe woy B 6yayuiem? Kak Bbl
co6upaeTecb yauBUTb 3pUTeNen, KOTOpble y)Xe BCe
Bnagenu?

>Kusble n oHnaH-nokassbl, a Tenepb n Web 3.0 oTkpbiBatoT
6eCKOHe4YHble BO3MOXXHOCTU. PeanbHbI 1 BUPTYyanbHbIN
MUpPbI, nayLmne pyka o6 pyky, co3garoT paHTacTn4ecKyto
1 9KCTpaopanHapHyto TBopyecKyto nnowagky. Meta & NFT:
Hanpumep, Moncler nnu Boss. HoBble TeXHONOrnm 1 MHHO-
Bauum sisnsoTcs Yacteio [JHK moabl. Moga cospaeT TeH-
OEeHUMN 1 HoBble crnocobbl camoBbipaXkeHns. Web 3.0 — aTto
HOBOE MNPUKJIOYEHNE, KOTOPOE TONBKO Ha4anocCh.

Tema Hawero BbiNycka — YyBCTBEHHOCTb. Kak Bbl
WHTepnpeTupyeTe 3TO ClI0BO?

YyBCTBEHHOCTb CTUMYNMPYET BCE HaLUW OLLYLLEHUS N BOOX-
HOBNSIET Hal pa3yM. OTO cOCTosiHME ObITUSA. YyBCTBEH-
HOCTb [,OMYyCKaeT MHOFOMEPHYO CBA3b.

Kak yyBcTBa n amoLum CTaHOBATCA 4YacTbio
nHaycTpum moabi?

Omoumnun nexxat B ocHoBe TBopeHus. Villa Eugénie coenana
3MOLMOHaNbHOE BO3OENCTBME CBOEN OTNYNTENIBHON TOp-
roBOli MapKoW, Bbi3biBasi MOLLHble 06pa3bl 1 OLLYLLIEHNS
0N co3paHus BblpatoLlelica TeaTpanbHocTu. Moga — aTo
MOLLHOe HeBepbanbHOe CPeACTBO BblpaXkeHUs: YHUKanbHoe
BUAEHVE An3aiiHepa, a Tak>XXe pacKpbiBaOLLMA UCTUHHBIN
rny6oKuii xapakTep YenoBeKa, KOTOPbIi €€ HOCUT.

Kak Bbl no6y>xxaaeTte 3puTtenen ucnbiTbiBaTb

SIPKMe amouum ot Bawuux woy? Kakue metopbl Bbl
ncnonb3yeTe AN OpraHM3auum nokasos?

MbI ncnonb3yem BCce BO3MOXXHbIE MHCTPYMEHTbI A5 YCu-
NleHNs BUAEHWSI C MOMOLLBIO LLIOY, MepPOoNpusATuii n o6pasos,
KOTOpble Mbl CO3[aeM ANs AM3aiHepoB 1 JOMOB, C KOTO-
pbIMU COTPYAHMYaeM. [Ansa Kaxxgoro npoekTa Mbl 6pocaem
BbI30B KaXkJoW feTanu, kotopas morna 6bl yCunuTe aMoLuu-
OHasbHYI0 CBA3b KakK A5 NPUCYTCTBYOLWENn Ny6nuky, Tak
1 Ans BUpTyaneHou ayautopumn. Mel Bcerga ctpemummcs
co3[aTb MaKCMManbHO 3axBaTbiBalOLUA 1 TporaTefbHbIN
OnbIT, KOTOPbIV caenaeT ero He3abbliBaeMbIM.

C KakKumun TpyaHOCTSAMM NPUXOAUINIOCH
cTanKkuBaTbCsl Ha noka3ax? Bbino nu, korga 4To-T0
He nony4Yunocb?

4 6onblue Hay4YUncsa Ha CBOMX oWMBKax, 4eM Ha ycrnexe.
Heypnaya — 3To Ba)kHbI 91EMEHT TBOPYECKOro npoLiecca.
CTpax Heygadn — 3To NpensATcTBME Ha NYTU K TBOPYECTBY
1 TOMNANBO, NPY NPaBUIbHOM NCMNOIb30OBAHUN KOTOPOro
MO>XHO CBEPHYTb ropbl.

Kaknm o6pa3om Bawa gpy>x6a c jpucom BaH
HoTteHom n AHTBepneHckoi LLlectepkon nosnusina
Ha Bac?

£ 3aNOMHWN 3TOT OTPE3OK MOEN >KN3HM KaK O4EeHb AMHAMUY-
HbI, BYPNALLNIA SMOLNSMU U CBOBOAHBINA. DTO 6blN TBOP-
HYECKU KPYr MHOronpoduibHbIX TanaHTos (Moaa, My3bIka,
1306pasunTenbHOE NCKYCCTBO), BHYTPY KOTOPOIrO KaXkablii
BLOXHOBNAN APYr APYra; XyAoXXeCcTBeHHas naboparopus,
Becenas, spkasi U UHHOBaLMOHHas.

and Digital are complementary, they enrich and respond
to each other.

How do you see the shows in the future? How

are you going to surprise the audience who have
already seen everything?

Physical, Digital and now web 3.0: open up endless
possibilities. Physical and virtual worlds going hand in hand
allow a fantastic/extraordinary creative playground. Meta &
NFT: Moncler or Boss, for example. New technologies and
innovation are part of fashion DNA. Fashion creates trends
and new ways of expression. Web 3.0 is a new adventure
which has only began.

The theme of our issue is sensuality. How do you
interpret this word?

Sensuality stimulates all our senses and inspires our mind.
This is a state of being. Sensuality allows a multidimensional
connection.

How do feelings and emotions become part of the
fashion industry?

Emotions are at the heart of creation. Villa Eugénie has
nurtured emotional impact as its distinctive trademark,
invoking powerful images and sensations to create
outstanding theatrics. Fashion is a powerful non verbal
means of expression: the unique vision of the designer
and it also reveals the true or deep character of the person
who wears it.

How do you make the audience feel? What
techniques do you use to organize events?

We use every possible instrument to magnify visions
through shows, events and imagery we create for the
designers and houses we collaborate with. For each project
we challenge each detail which could amplify emotional
connection for the public in presence but also for the virtual
audience. We always look for designing the most immersive
and moving experience which will make it memorable.
What failures have occurred on the show? Was it that
something failed?

I’'ve learned more from my mistakes than from success.
Failing is a significant element of the creative process. The
fear of failure is a roadblock to creativity and a fuel that
well used can move mountains.




